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Abstract 

This study aims to determine the effect of personality and motivation on teacher job performance at SMA Negeri 1 Panai Tengah, 

Labuhanbatu Regency. The population of this study were teachers at SMA Negeri 1 Panai Tengah, Labuhanbatu Regency, with a 

total of 30 respondents. The sample used is as many as 30 respondents. The data analysis technique used was path analysis with 
the help of Amos Software Version 23. The results showed that there was a positive and significant influence between personality 

and teacher work motivation. Teacher work motivation has a positive and significant effect on teacher work performance. 

Meanwhile, personality does not have a significant effect on teacher work performance. 
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1. Introduction 

Teachers as human resources in schools, have a very important role to achieve 

organizational goals (Syafitri, 2016) . The role of the teacher is very crucial on the development of 

human resources through education. Teachers are the determinant of the success of education in 

Indonesia (Giantoro et al., 2019) . The profession as an educator has the task of educating, teaching 

& training students to have good knowledge and skills (Siregar & Suhendro, 2019b ) . Work 

performance can be interpreted as an achievement obtained by someone in carrying out their duties 

(Hasibuan, 2002). The success of an organization is highly dependent on human resources as the 

driving force of the organization (Harefa, 2020) . Also added by Amanda, (2020) stated that high 

work performance is something that is highly expected by every organization. A teacher must have 

high work performance, because a teacher is the spearhead in educating the nation's generation 

(Budiantono, 2008) . 

SMA Negeri 1 Panai Tengah is one of the senior high schools located in the Coastal area 

of Labuhanbatu Regency. The role of teachers in efforts to improve the quality of education is 

always improved, and teachers are required to continuously improve performance at work. teacher 

attendance, and so on. 

Many factors can be tested as predictors for improving teacher work performance. In this 

study, we will look at the influence of personality and motivation on teacher work performance at 

SMA Negeri 1 Panai Tengah. According to Damanik, (2019) one of the problems in the world of 

education, especially for a teacher, is motivation. Motivation is very important for improving the 

work performance of a teacher. Previous research has shown that there is an influence between 

personality on performance (Rashid et al., 2016) . Research conducted by Ghani et al., (2016) also 

shows a relationship between personality and performance. Contrary to research conducted by 

Miranda et al., (2015) did not find any significant influence between personality on performance. 
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Besides personality, motivation also has a very important role to improve teacher 

performance. Teacher work motivation is a driving force in carrying out their duties as educators 

in order to obtain good and maximum work results. The organization in this case SMA Negeri 1 

Panai Tengah needs to encourage a teacher to carry out his duties with enthusiasm so that maximum 

teacher work performance can be achieved. The results of previous studies indicate that there is a 

positive and significant influence between motivation on work performance. The results of research 

conducted by Sarah & Nilam, (2020) prove that teacher work performance is influenced by 

motivation. Agustina et al., (2020) also added that there is an influence between motivation on 

teacher work performance. Motivation to choose 

From the background of the problem above, the objectives of this research are: 

1. To find out the influence of personality on teacher work performance at SMA Negeri 1 

Panai Tengah? 

2. To find out the effect of motivation on teacher work performance at SMA Negeri 1 Panai 

Tengah? 

3. To determine the effect of the mediating role of teacher work motivation on teacher work 

performance at SMA Negeri 1 Panai Tengah? 

 

2.  Literature Review 

2.1 Personality 

Personality is a very important factor for individuals, how a person thinks, behaves and 

feels in various situations and different circumstances is influenced by personality (Fatmala et al., 

2019) . According to Robbins & Judge (2013) personality is a psychological system within an 

individual that determines a person's ability to uniquely adapt to his environment. An employee 

who has a good personality in his work has better work performance than those who do not have a 

good personality in the company or organization (Amanda, 2020) . Personality is the sum total of 

unique characteristics, behaviors, attitude patterns, and needs of a person. Personality can be 

interpreted as a distinctive pattern of thoughts, feelings and behavior that distinguishes one person 

from another so that personality as a stable set of characteristics and tendencies determines the 

generality and differences in behavior in thinking, feeling and moving from a person in a long time 

and cannot be understood (Martin, 2016). Another opinion states that personality has meaning as 

an individual trait in everyday life and the personality of the individual can be seen clearly how to 

make an impression on others (Siregar & Suhendro, 2019a) . 

 

2.2 Motivation 

According to Sutrisno (Sutrisno, 2017) motivation is "a factor that encourages someone to 

do a certain activity, therefore motivation is often interpreted as a factor driving a person's 

behavior". A teacher's work motivation is a stimulus or mover for a teacher to be more enthusiastic 

in carrying out their duties (Damanik, 2019) . According to Damanik, (2019) in order to improve 

the work performance of a teacher, it is necessary to have motivation or work passion, so that later 

teachers will want to give all their abilities in carrying out their duties. 

2.3 Job performance 

The success of an organization in achieving its goals is highly dependent on the reliability, 

capabilities and human resources of the organization. Performance refers to the achievements of 
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an employee at work. Performance is a person's success in carrying out a job or the results of one's 

work (Siregar & Suhendro, 2019b) . According to Sunyoto, (2015) work performance is something 

that is achieved by a person in carrying out the work assigned to him. 

If a worker has a feeling of achievement, then he must have a way to measure his progress. 

Another opinion explains that the performance or work performance of a teacher can show the 

skills of a teacher in carrying out learning tasks (Giantoro et al., 2019) . According to Berdi (2019), 

work performance is a manifestation of the results of one's work at work. In simple terms, 

performance is the accumulation of the management process and can be seen from the results of 

the work that has been done based on the standards that have been set (Siregar & Suhendro, 2019a) 

. 

2.4 Hypothesis 

The results of research conducted by Damanik, (2019) showed that there was an influence 

between a teacher's work motivation and teacher work performance. The level of motivation of a 

person is very dependent on the personality of the person. (Syafitri, 2016) . The results of research 

conducted by Syafitri, (2016) show that a person's motivation can be determined by personality. A 

person's personality also affects the teacher's work performance. Personality is an important factor 

that affects a person's performance (Ghani et al., 2016). Besides personality, motivation is also 

very important to improve teacher work performance. Motivation is very crucial _ _ in order to 

increase the morale of the teachers and will have an influence in achieving school goals 

(Budiantono, 2008) . Previous research has proven that there is an influence between motivation 

on teacher work performance. Research conducted by Budiantono, (2008) found that there is an 

influence between motivation on teacher work performance. Research conducted by Riyadi & 

Mulyapradana, (2017) also found that teacher performance was influenced by the teacher's work 

motivation. 

 

3.  Research methods 

This study uses a survey method because to find information through the distribution of 

questionnaires through the Google Form application which was distributed to 30 teacher 

respondents at the Education Unit of SMA Negeri 1 Panai Tengah on 05 January 2022 to 08 January 

2022 The sampling technique used was a random method with the provisions that if it is already If 

30 respondents are satisfied, then filling out the online instrument is immediately closed. 

The research instrument is in the form of questionnaire data which is divided into 3 parts, 

the first is the respondent's perception of the teacher's personal competence which consists of 8 

indicators including (1) calm, (2) relaxed, (3) original, (4) curiosity, (5) ability socializing, (6) 

socializing, (7) conflict handling, and (8) alert, respondents' perceptions of teacher motivation 

which consist of 5 indicators which include: (1) Enthusiasm; (2) Competency Utilization; (3) 

Responsibilities; (4) Work Planning; and (5) job satisfaction, while the teacher's work performance 

consists of 3 indicators including (1) the ability to be responsible, (2) the ability to maintain work 

quality, (3) sensitivity to instructions,. Descriptive analysis technique using the average score is 

used to obtain a description of the level of respondents' perceptions of personality competence, 

motivation and teacher work performance with an assessment interval of: Strongly Agree: 5 Points; 

Agree  : 4 Points ; Disagree : 3 Points; Disagree : 2 Points; Strongly Disagree : 1 Point. 
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The instrument that has been filled in by the respondent through the google form is then 

downloaded so that it can immediately become qualitative data. The qualitative data that has been 

obtained is then processed into tabulated data so that it becomes quantitative data by scoring the 

answers that have been selected by the respondents. 

 

4. Research Results and Discussion 

4.1 Normality Test Results 

The normality test is one of the requirements in the classical assumption test in path analysis. The 

test is carried out with the aim of assessing the distribution of data in a group of data or variables, 

whether the distribution of the data is normally distributed or not . Normality can be seen from the 

value of skewness and kurtois, the recommended value is -2.58 to 2.58 ( Schumacker & Lomax, 

2010) . The table below shows that the value of cr multivariate is -0.277. The value is between -

2.58 to 2.58. So it can be concluded that the data in this study are normally distributed. 

 

Table 1. Normality Testing 

Variable min max skew cr kurtosis cr 

Personality 30,000 40,000 .029 .066 -1.033 -1.155 

Motivation 19,000 25,000 .017 .039 -1,365 -1,526 

Job_Performance 10,000 15,000 .243 .543 -1.212 -1.355 

Multivariate     -.553 -.277 

 

4.2 Hypothesis Testing 

The results of hypothesis testing can be seen in Table 2. Hypothesis testing was carried out using 

path analysis with the help of Amos software version 23. 

 

Table 2. Hypothesis Testing 

   Estimate SE CR P-value Decision 

Motivation <--- Personality .635 .065 9,751 *** Significant 

Job_Performance <--- Motivation .507 .169 2,996 .003 Significant 

Job_Performance <--- Personality .067 .123 .543 .587 Not significant 

 

The results regression coefficient weights show that statistically the influence of personality on 

motivation, and the influence of motivation on teacher performance can be accepted. This can be 

seen from the path coefficient between personality and motivation which has a p-value of 0.000 ( 

P = 0.000 0.05 ). Therefore, it can be explained that personality has a positive and significant 

influence on teacher work motivation. The path coefficient of teacher work motivation on work 

achievement is 0.003 ( P = 0.003 0.05 ). Thus, motivation has a positive and significant influence 

on teacher work performance. Meanwhile, testing the hypothesis between personality and work 
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performance cannot be proven. This can be seen from the p-value of 0.587 ( P = 0.587 > 0.05). 

Thus, personality has a positive, but not significant, effect on teacher work performance. 

 

Figure 1. Path Analysis 

 

4.3 Discussion 

 

       This study examines the influence of personality and motivation on teacher work performance 

at SMA Negeri 1 Panai Tengah. In descriptive analysis, the average personality, motivation, and 

teacher work performance variables at SMA Negeri 1 Panai Tenganh are as follows: 
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 Figure 2. Descriptive Analysis 

    The graph above shows that the average score of personality, motivation, and work performance 

has a fairly good average score. The lowest average score is employee performance with a score 

of 4.34. Based on the results of hypothesis testing using path analysis, it is known that personality 

has a positive and significant influence on teacher work motivation. This is from the p-value of 

0.000 (0.000 < 0.05). Thus it can be concluded that there is a positive and significant influence 

between personality on teacher work motivation at work. In other words, the better the value of the 

teacher's personality, the motivation of the teacher to work will increase. Conversely, the lower the 

personality, the teacher's work motivation will decrease. The results of this study are in accordance 

with the findings of previous research by Mohd et al., (2016) who found that personality is one that 

can improve performance. It is also strengthened by research by 

The second hypothesis in this study is about work motivation on teacher work performance. 

The results of hypothesis testing indicate that teacher work motivation has a positive and significant 

effect on teacher work performance. The path coefficient of teacher work motivation on work 

achievement is 0.003 ( P = 0.003 0.05 ). This implies that every increase in teacher work 

motivation, will be accompanied by an increase in teacher work performance. Conversely, if the 

work motivation of teachers is low, then this will have an impact on decreasing teacher work 

performance. The findings of this study are in line with previous research conducted by Giantoro 

et al., (2019), which showed that there was an influence between a person's motivation on duty on 

a teacher's work performance. This means that a teacher with high motivation will show work 

results that are full of responsibility, have clear targets, enjoy working and strive to outperform 

other work. It is also strengthened by the findings of a study conducted by Berdi, (2019) finding 

an influence between a teacher's motivation on teacher work performance. 

The third hypothesis in this study was rejected. This means that testing the hypothesis between 

personality and work performance cannot be proven. This can be seen from the p-value of 0.587 ( 

P = 0.587 > 0.05). Thus, personality has a positive, but not significant, effect on teacher work 

performance. The findings are not in accordance with the findings by Siregar & Suhendro, (2019a) 
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who found the influence of personality on teacher performance. The results of this study contradict 

the opinion of (Amanda, 2020) . Based on the results of the analysis of direct and indirect 

influences, it is known that the direct influence of personality on work performance is lower than 

the indirect influence of personality through motivation on teacher work performance. The 

influence of personality through teacher work motivation on teacher work performance is 0.603 or 

60.3%, while the direct influence of personality on teacher work performance is 0.125 or 12.5%. 

Thus, it can be informed that work motivation in research has a role as a mediation that forms the 

relationship between personality and teacher work performance. 

 

5. Conclusion 

The research findings indicate that personality has a positive and significant influence on teacher 

work motivation. In other words, a good personality tends to increase teacher motivation at work. 

Furthermore, the results of the study indicate that personality has a positive influence on teacher 

work performance, but the effect is not significant. The influence of teacher work motivation on 

performance has a positive and significant effect. This means that teachers with high work 

motivation will tend to have better performance, compared to teachers with low work motivation. 
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